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Recruitment, retention, and promotion of women in policing in the United States: A
state of the art review
A review of exis,ng literature indicates that there is limited research on the recruitment, reten,on
and promo,on of women working in sworn posi,ons in American police agencies. This presenta,on
provides an overview of research found in academic, peer-reviewed journals that directly examines
topics related to recrui,ng, retaining and promo,ng women within police agencies. Barriers
associated with recruitment and promo,on will also be iden,ﬁed and discussed. Several
recommenda,ons will be provided for increasing the employment and advancement of women in
policing based on innova,ve strategies used in some police agencies across the United States.
Select Related Publications
Carol A. Archbold and Dorothy Schulz. “Research on Women in Policing: A Look at the Past, Present and
Future.” (2012) Sociology Compass 6: 694–706.
Kimberly D. Hassel, Carol A. Archbold & Amy J. S,chman. (2011). “Comparing the workplace experiences of
male and female police oﬃcers: Examining workplace problems, stress, job sa,sfac,on and
considera,on of career change.” Interna3onal Journal of Police Science and Management, 13, 1.
Kimberly D. Hassell, Carol A. Archbold & Dorothy M. Schulz. (2011). “Women and Policing in America: Classic
and Contemporary Readings.” Aspen Publishing.
Amy J. S,chman, Kimberly D. Hassell & Carol A. Archbold. (2010). “Strength in numbers? A test of Kanter's
theory of tokenism.” Journal of Criminal Jus3ce, 38: 633-639.
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Getting in, getting along and getting ahead; recruiting,progressing and promoting
women in policing
This paper will look at condi,ons that s,mulated the recruitment of women in the past, examine the
current pressures beselng women and look ahead to see how women are posi,oned to meet the
future needs in policing. Drawing from the example of policing in England and Wales a contemporary
snapshot will be presented of their current posi,on, how they got there and how well equipped they
are to serve the new demands of policing in the digital age.
Select Related Publications
Brown, J.M. (ed.) The future of policing. London: Routledge. 2013
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Recruitment, promotion and leadership: The experience of female police in the
Australian context
The program of research discussed focuses on a number of cri,cal issues in policing related to the
representa,on of female police in Australian police agencies. A review is undertaken of recruitment
policies and ini,a,ves aimed at increasing female police numbers and the challenges faced in
encouraging gender diversiﬁca,on in the pool of future police leaders is explored. Based on studies
conducted with a large, Australian police jurisdic,on the research examines the impact of
organisa,onal policies on the percep,on and promo,on of female police through the leadership
ranks. The research concludes that gender equity policies designed to encourage female leaders can
some,mes produce unintended, nega,ve consequences. The research has signiﬁcant implica,ons
for police agencies who seek to support female oﬃcers within their agencies and develop those
oﬃcers into leadership posi,ons.
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Leadership Prac,ces in Policing. In T. Prenzler (Ed.), Policing and Security in Prac3ce: Challenges and
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Is work life balance in policing an oxymoron?
This talk uses data from the 2012 Na,onal Study of Work-life Balance in Policing Study (3,500 sworn
police oﬃcers working for 25 Canadian police services) to make the case that police organiza,ons
who are concerned with issues such as the recruitment, reten,on of women (and younger men)
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succession planning and beneﬁts costs need to address issues associated with work-life balance. The
talk begins by outlining the key stressors facing Canadian police oﬃcers today (e.g. workloads,
mul,ple compe,ng priori,es, shitwork, the court system, family demands) and outlining how
shiting family dynamics have impacted oﬃcer stress levels over ,me. It then makes the case for
change by linking mental health and work-life issues to the organiza,on`s booom line. Diﬀerences in
the ﬁndings associated with gender and rank are then outlined and explored. The talk conclusions by
discussing the implica,ons of the ﬁndings and sugges,ons on ways forward for police forces and
academics who are interested in addressing and/or studying these issues.
Select Related Publications
Duxbury L. and Higgins, C. (2012). Caring for and about those who serve: Work-life conﬂict and employee wellbeing within Canada’s Police Departments, Human Resources Development Canada. Available at: hop://
sproo.carleton.ca/wp-content/ﬁles/Duxbury-Higgins-Police2012_fullreport.pdf
Duxbury, L. (2007). The RCMP Yesterday, Today and Tomorrow: An Independent Report concerning Workplace
Issues at the Royal Canadian Mounted Police, Royal Canadian Mounted Police, Ooawa
Duxbury, L., Bennell, C., Halinski, M. and Murphy, S. (2017). “Change or Be Changed: Diagnosing the Readiness
to Change in the Canadian Police Sector”, accepted for publica,on in The Police Journal: Theory,
Prac,ce and Principles
Duxbury, L., & Halinski, M. (2017). “It’s not all about Guns and Gangs: Role overload as a source of stress in
police”. Policing and Society. Advance online publica,on hop://dx.doi.org/
10.1080/10439463.2017.1342644
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Women in Policing: Professionalization, Presence and Participation
Policing in England and Wales is currently undergoing considerable transforma,on as part of the new
professionaliza,on agenda promoted and driven by the College of Policing. At the same ,me, there
has been a notable increase in the number of women in policing and of women police leaders in
England and Wales. In this paper, we map out some of the elements of the professionaliza,on
agenda in order to make sense of the contemporary state of gender equality within policing. The
paper charts the gains made by women in policing, whilst simultaneously challenging the dominant
narra,ve of ‘success’ in securing gender diversity. It argues that excessive posi,ve discourses on the
representa,on and experiences of women within policing simultaneously serve to mask alterna,ve
reali,es and obscure ongoing gendered power dynamics within policing. In doing so, it emphasises
women’s presence within policing as best conceived of as one of co-existent progression and
regression, of acceptance and resistance. We argue that the professionaliza,on agenda has its roots
in the same masculinist vision of management, bureaucracy, control and ra,onality that has
informed Bri,sh policing through the decades. Historically and socially constructed, the
professionaliza,on agenda with its emphasis on formal educa,on; self-regula,on and uniformity has,
against the backdrop of a gendered culture, the poten,al to reinforce the power dynamics in policing
and increase the diﬃcul,es for women of all ranks seeking to nego,ate considera,ons of equity in
policing. As a result, the contribu,on of women to the ‘new professional iden,ty’ may be limited. In
making sense of this co-existence, we draw out the complexi,es in police culture and draw on the
idea of liminality as a lens through which to make sense of contemporary policing.
Select Related Publications
Fleming, J., & Rhodes, R. A. W. (2018). Can experience be evidence? crat knowledge and evidence-based
policing. Policy & Poli3cs, 46(1), 3-26. DOI: 10.1332/030557317X14957211514333
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in discriminatory experiences of senior women in police forces in England and Wales. Policing and
Society. DOI: 10.1080/10439463.2018.1540618
Prenzler, T., Fleming, J., & King, A. L. (2010). Gender equity policy in Australian and New Zealand policing: a
ﬁve year review. Interna3onal Journal of Police Science & Management, 12(4), 584-595.
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Recruiting, Retaining, and Promoting Women Police: Women Officers Address
Barriers Within Canadian Police Organizations
Although the number of women police oﬃcers in Western na,ons has increased over the past several
decades, the literature conﬁrms that women oﬃcers con,nue to face an array of challenges rooted in gender
inequality that largely exclude and marginalize them from full par,cipa,on in the boys’ club. In our poster
presenta,on, we highlight the ﬁndings from our in-depth interviews with 104 Canadian women oﬃcers about
the challenges that they have experienced with recruitment, reten,on, and promo,on in their services. Our
qualita,ve analyses reveal how persistent organiza,onal structures and occupa,onal cultures work to
preserve the status quo, and disadvantage women with respect to recruitment, reten,on, and promo,on. We
provide recommenda,ons as to how services should change to improve the experiences of women oﬃcers
and to increase the percentage of women police among their ranks -- a goal commonly expressed by police
organiza,ons.

Select Related Publications
Langan, Debra, Carrie B. Sanders, and Julie Gouweloos. 2018. “Danger-protec,on paren,ng: how work and
home inﬂuence the paren,ng of women police oﬃcers.” Interna3onal Journal of Birth and Paren3ng
Educa3on 5(3): 11-16.
Langan, Debra, Carrie B. Sanders, and Julie Gouweloos. 2018. “Policing Women’s Bodies: Pregnancy,
Embodiment, and Gender Rela,ons in Canadian Police Work.” Feminist Criminology. Online First, 21
March 2018: 1-22. doi: hop://journals.sagepub.com/eprint/tbNXCCd5kxymlYEKDaMF/full

7

IVONA HIDEG
Biography
Ivona Hideg is an Associate Professor of OB/HRM in the Lazaridis
School of Business and Economics at Wilfrid Laurier University. In
her main area of research, Ivona examines issues surrounding
diversity, equality, and inclusion in the workplace including gender,
cultural, language, and socioeconomic status diversity. Her research
has been published in top-,er refereed journals such as Academy of
Management Journal, Journal of Applied Psychology, Journal of
Personality and Social Psychology,Organiza3onal Behavior and
Human Decision Processes and Psychological Science. Her research
has received numerous awards (e.g., Best Paper awards from the
Academy of Management); has been featured in main media outlets
(e.g., Wall Street Journal, Financial Times, New York Times, Globe
and Mail), and is funded by Social Sciences and Humani,es Research
of Canada (SSHRC) and the Ontario Early Researcher Award. Ivona is
also a member of the Editorial Board of Journal of
Management and Organiza3onal Psychology Review (and she
served previously on the Editorial Board of Emo3on).

Wilfrid Laurier University,
Canada

ihideg@wlu.ca

Select Related Publications
Hideg, I., Krs,c, A., †Trau, R. N. C., & Zarina, T. (2018). The unintended consequences of maternity leaves: How
agency interven,ons mi,gate the nega,ve eﬀects of longer legislated maternity leaves. Journal of
Applied Psychology (online ﬁrst publica,on). doi: 10.1037/apl0000327
Hideg, I., & Ferris, D. L. (2017). Dialec,cal thinking and fairness-based perspec,ves of aﬃrma,ve
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Recruitment and Retention of Women in “Worst-Offender” Industries (with Dr.
Bessma Momani)
In this ar,cle, we share the preliminary feedback from 2019 workshop on women in so-called “worstoﬀender” industries in women’s representa,on; that is, industries that typically employ few women
compared to the Canadian average. We conducted a knowledge-café with ﬁty representa,ves from
companies in these industries with above-average levels of representa,on for their sector, asking
them to reﬂect on the challenges they faced as well as their strategies for the successful recruitment
and reten,on of women. In this ar,cle, we reﬂect on our ﬁndings and their implica,ons for future
recruitment and reten,on strategies, with a par,cular focus on the implica,ons for the Canadian
Armed Forces 2026 goal of improving women’s representa,on to 25%.
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Recruiting, Retaining, and Promoting Women Police: Women Officers Address
Barriers Within Canadian Police Organizations
Although the number of women police oﬃcers in Western na,ons has increased over the past several
decades, the literature conﬁrms that women oﬃcers con,nue to face an array of challenges rooted in gender
inequality that largely exclude and marginalize them from full par,cipa,on in the boys’ club. In our poster
presenta,on, we highlight the ﬁndings from our in-depth interviews with 104 Canadian women oﬃcers about
the challenges that they have experienced with recruitment, reten,on, and promo,on in their services. Our
qualita,ve analyses reveal how persistent organiza,onal structures and occupa,onal cultures work to
preserve the status quo, and disadvantage women with respect to recruitment, reten,on, and promo,on. We
provide recommenda,ons as to how services should change to improve the experiences of women oﬃcers
and to increase the percentage of women police among their ranks -- a goal commonly expressed by police
organiza,ons.

Select Related Publications
Langan, Debra, Carrie Sanders, and Julie Gouweloos. 2018. Danger-protec,on mothering prac,ces: How work
and home inﬂuence the paren,ng of women police oﬃcers. Interna,onal Journal of Birth and Paren,ng
Educa,on, 5:4:11-16.
Langan, Debra, Carrie Sanders, and Julie Gouweloos. 2018. Policing Women's Bodies: Pregnancy, Embodiment,
and Gender Rela,ons in Canadian Police Work. Feminist Criminology. Online First, 21 March 2018. 1-22.
DOIhop://journals.sagepub.com/eprint/tbNXCCd5kxymIYEKDaMF/full
Sanders, Carrie and Debra Langan. 2018. New Public Management and the Extension of State Control:
Community Safety and Security Networks in Canada. Policing and Society: An Interna,onal Journal.
Online First, January. DOI:10.1080/10439463.2018.1427744
Langan, Debra, Carrie Sanders, and Tricia Agocs. 2017. Canadian Police Mothers and the Boys’ Club:
Pregnancy, Maternity Leave and Returning to Work. Women & Criminal Jus,ce, 27:4: 235-249.
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Recruiting, Retaining, and Promoting Women Police: Women Officers Address
Barriers Within Canadian Police Organizations
Although the number of women police oﬃcers in Western na,ons has increased over the past
several decades, the literature conﬁrms that women oﬃcers con,nue to face an array of challenges
rooted in gender inequality that largely exclude and marginalize them from full par,cipa,on in the
boys’ club. In our poster presenta,on, we highlight the ﬁndings from our in-depth interviews with
104 Canadian women oﬃcers about the challenges that they have experienced with recruitment,
reten,on, and promo,on in their services. Our qualita,ve analyses reveal how persistent
organiza,onal structures and occupa,onal cultures work to preserve the status quo, and
disadvantage women with respect to recruitment, reten,on, and promo,on. We provide
recommenda,ons as to how services should change to improve the experiences of women oﬃcers
and to increase the percentage of women police among their ranks -- a goal commonly expressed by
police organiza,ons.
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Weston, C., Benneo Moses, L and Sanders, C (2019) “The changing role of the law enforcement analyst:
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Breaking the Brass Ceiling—Where are Tomorrow’s Women Chiefs?
While women police chiefs are es,mated to represent about 3 percent of the total number of chiefs
in North America, the number of women entering law enforcement has leveled oﬀ or even fallen in
the last decade. What might account for the slight but increasing presence of women at the top but
the decrease at the booom? Based on my research into the career paths of women chiefs and
current work/life balance considera,ons, this presenta,on considers how departments’ rela,vely
sta,c recruitment and promo,on prac,ces may inﬂuence women’s career decisions whether to
enter and remain, and whether to seek execu,ve level posi,ons.
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Maternity leave policies and women’s representation in law enforcement around the
world
This study takes a ﬁrst step to beoer understand varia,ons in women’s representa,on in policing
across the globe. This is accomplished by compiling exis,ng compara,ve research as well as countrylevel data. Building on Schuck’s (2014) framework which predicted women’s representa,on across
the U.S., variables accoun,ng for women’s poli,cal empowerment are iden,ﬁed as signiﬁcant
correlates to representa,on. Speciﬁcally these variables are those that measure poli,cal
representa,on; women’s representa,on in na,onal parliaments, ministerial posi,ons, and as women
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heads of state. Most importantly, however, is the study’s focus on the maternity leave policies of
diﬀerent countries.
Select Related Publications
Schulze, C., Koon-Magnin, and Bryan V. (2019). Gender iden3ty, sexual orienta3on, and sexual assault:
Challenging the myths. Boulder, CO: Lynne Rienner Publishing.
Schulze, C., and Koon-Magnin, S. (2017). “Gender, sexual orienta,on, and percep,ons of rape myths among
LGBQ survey respondents.” Violence & Vic3ms, 32(1), 159–180.
Koon-Magnin, S, and Schulze, C. (2016). “Providing and receiving sexual assault disclosures: Findings from a
sexually diverse sample of young adults.” Journal of Interpersonal Violence, doi.org/
10.1177/0886260516641280
Schulze, C. (2015). History of gender and social control in the CJ system. In Cathy Marcum and Tina Freiburger
(Eds.). Women in the criminal jus3ce system: Tracking the journey of females and crime. Boca Raton, FL:
CRC Press.

TARA O’CONNOR SHELLEY
Biography
Dr. Tara O’Connor Shelley is a Professor and Co-Director of the
Ins,tute on Violence Against Women and Human Traﬃcking as well
as the Co-Director of the Ins,tute for Criminal Jus,ce Leadership
and Public Policy in the School of Criminology and Criminal Jus,ce
and Strategic Studies at Tarleton State University. Dr. Shelley
received her Ph.D. in Criminology and Criminal Jus,ce at Florida
State University and her MS in Jus,ce, Law and Society from the
American University. She previously worked as an Associate
Professor and Co-Director of the Center for the Study of Crime and
Jus,ce (CSCJ) in the Department of Sociology at Colorado State
University. Prior to joining academia, Dr. Shelley worked for the
Florida Department of Law Enforcement (FDLE), the Police Execu,ve
Research Forum (PERF), and the Jus,ce Research and Sta,s,cs
Associa,on (JRSA). She has recently published in Feminist
Criminology, Social Forces, and Policing: An Interna3onal Journal of
Police Strategies and Management. Dr. Shelley recently received the
pres,gious designa,on of Fulbright Scholar. Her Fulbright research
will focus on the underrepresenta,on of Czech women in policing
and the social and ins,tu,onal barriers Czech female oﬃcers face at
various stages in their career.

Tarleton State University,
United States
School of Criminology,
Criminal Justice and Strategic
Studies
SHELLEY@tarleton.edu

Constrained Agency Theory: Understanding the Kairotic Moment as an Opportunity
to Navigate Organizational Impediments in Policing
This study examines the mechanisms by which some women successfully navigate the police
bureaucracy. Building from previous research (Morabito & Shelley, 2018), we u,lize Constrained
Agency Theory (Herndl & Licona, 2007) to understand how female oﬃcers experience and u,lize
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opportuni,es and condi,ons for advancement across a variety of agencies, genera,ons, and
organiza,onal cultures. Drawing from in-depth, semi-structured interviews of 47 female oﬃcers from
30 law enforcement agencies across seven states in the United States, we show that Constrained
Agency Theory oﬀers a promising framework for the study of gendered ins,tu,ons.
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Women in Policing: Professionalization, Presence and Participation
Policing in England and Wales is currently undergoing considerable transforma,on as part of the new
professionaliza,on agenda promoted and driven by the College of Policing. At the same ,me, there
has been a notable increase in the number of women in policing and of women police leaders in
England and Wales. In this paper, we map out some of the elements of the professionaliza,on
agenda in order to make sense of the contemporary state of gender equality within policing. The
paper charts the gains made by women in policing, whilst simultaneously challenging the dominant
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narra,ve of ‘success’ in securing gender diversity. It argues that excessive posi,ve discourses on the
representa,on and experiences of women within policing simultaneously serve to mask alterna,ve
reali,es and obscure ongoing gendered power dynamics within policing. In doing so, it emphasises
women’s presence within policing as best conceived of as one of co-existent progression and
regression, of acceptance and resistance. We argue that the professionaliza,on agenda has its roots
in the same masculinist vision of management, bureaucracy, control and ra,onality that has
informed Bri,sh policing through the decades. Historically and socially constructed, the
professionaliza,on agenda with its emphasis on formal educa,on; self-regula,on and uniformity has,
against the backdrop of a gendered culture, the poten,al to reinforce the power dynamics in policing
and increase the diﬃcul,es for women of all ranks seeking to nego,ate considera,ons of equity in
policing. As a result, the contribu,on of women to the ‘new professional iden,ty’ may be limited. In
making sense of this co-existence, we draw out the complexi,es in police culture and draw on the
idea of liminality as a lens through which to make sense of contemporary policing.
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Recruiting, Retaining, and Promoting Women Police Officers: Challenges and
Opportunities for Change
From 2014-18, Dr. Rebecca Sullivan was the lead consultant for an extensive review and training
program to improve gender equity, diversity, and inclusion at the Calgary Police Service. She worked
closely with Spt. Nina Vaughan (ret.), the ﬁrst supervisor of the Oﬃce of Inclusion, Development, and
Employee Engagement (created in 2015). During this period, the CPS experienced signiﬁcant public
scru,ny over its treatment of women, with a number of current and former police oﬃcers speaking
out about discrimina,on, harassment, and retalia,on. In this talk, we will discuss our program and
some of the key ﬁndings that revealed not only the extent of discrimina,on but also its strategies
and contexts. Our emphasis on an intersec,onal toolkit and ally-based solu,ons was a drama,c
departure from previous ini,a,ves that focussed on helping women improve their rela,onship to the
service without acknowledging the need for systemic change. It revealed a culture resistant to
change and s,ll steeped in rigid gender norms, masked by coded language. However, we were also
able to iden,fy leaders who could help model the behaviours and altudes necessary to dismantle
discrimina,on; including transparency, self-reﬂec,on, and “calling-in.” Cri,cally, their bravery oten
came at a high cost to their own careers and reputa,on. Our ﬁndings, therefore, will be interspersed
with an analysis of news coverage focussing on gender discrimina,on in the CPS and its correla,on
to low morale within the service. Undoing a culture steeped in gender inequity and sexual
harassment is urgent, necessary, and inevitable. The consequences to gender equity leaders are
unreasonably high, but the ramiﬁca,ons to policing across the country is even higher.
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Recruiting, Retaining, and Promoting Women Police Officers: Challenges and
Opportunities for Change
From 2014-18, Dr. Rebecca Sullivan was the lead consultant for an extensive review and training
program to improve gender equity, diversity, and inclusion at the Calgary Police Service. She worked
closely with Spt. Nina Vaughan (ret.), the ﬁrst supervisor of the Oﬃce of Inclusion, Development, and
Employee Engagement (created in 2015). During this period, the CPS experienced signiﬁcant public
scru,ny over its treatment of women, with a number of current and former police oﬃcers speaking
out about discrimina,on, harassment, and retalia,on. In this talk, we will discuss our program and
some of the key ﬁndings that revealed not only the extent of discrimina,on but also its strategies
and contexts. Our emphasis on an intersec,onal toolkit and ally-based solu,ons was a drama,c
departure from previous ini,a,ves that focussed on helping women improve their rela,onship to the
service without acknowledging the need for systemic change. It revealed a culture resistant to
change and s,ll steeped in rigid gender norms, masked by coded language. However, we were also
able to iden,fy leaders who could help model the behaviours and altudes necessary to dismantle
discrimina,on; including transparency, self-reﬂec,on, and “calling-in.” Cri,cally, their bravery oten
came at a high cost to their own careers and reputa,on. Our ﬁndings, therefore, will be interspersed
with an analysis of news coverage focussing on gender discrimina,on in the CPS and its correla,on
to low morale within the service. Undoing a culture steeped in gender inequity and sexual
harassment is urgent, necessary, and inevitable. The consequences to gender equity leaders are
unreasonably high, but the ramiﬁca,ons to policing across the country is even higher.
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